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How the Hnry Sole Trader Pulse was conducted

Hnry commissioned Resolve Strategic to conduct polling to measure and regularly track the sentiment, views and
experiences of sole traders in Australia and New Zealand. This report contains the results of the latest track in New
Zealand, with methodology and topics as follows:

This Pulse was was conducted between 16th September — 2nd October 2025.

The survey polled 505 sole traders across New Zealand, with a maximum error margin of +/-4.4%.
The poll was conducted online via reputable business and general population panels, with respondents screened to
ensure they are sole traders (including contractors, consultants, freelancers, gig economy workers, tradies, etc.).

e A representative sample by age, sex, area and tenure when compared to known population parameters using
minimum quotas and/or weighting where required.

e In this pulse the poll also also asked a series of ad hoc questions about business objectives, bank accounts and
payment systems, financial and tax affairs, financial literacy, additional services and Al.
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How the Hnry Sole Trader Pulse works

The questionnaire employs several core questions asked in every track, notably:

e A pulse figure of sole trader sentiment, with 100 being ‘average’, 0 ‘negative’ and 200 ‘positive’, that can be tracked over time and broken
down by sole trader groups. It is calculated using 12 variables, each grouped into current / future business performance, personal factors,
business / economic conditions, and past business performance (using an average weighted in descending order).

e A series of attributes, such as sex, age, area, tenure, turnover, industry and whether have another job.

0 100 200
NEGATIVE AVERAGE POSITIVE

The headline measures include:

Past financial performance: A combination of sole traders’ financial performance in the last 12 months and the last quarter

e Current/future financial performance: A combination of sole traders’ financial performance right now and expectations for financial
performance in the next quarter and the next year

e Economic conditions: A combination of sole traders’ perspective on business conditions right now, economic conditions right now and
expected economic conditions in 6 months

e Personal conditions: A combination of sole traders’ personal satisfaction, mental well-being, work life balance and degree of freedom
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October 2025 Sole Trader Pulse Overview - NZ

Past Financial Performance
Financial Performance - Last Quarter
Current / Future Financial Performance
Financial Performance Right Now
Financial Performance Next Quarter
Business & Economic Conditions
Health of the Economy Right Now
Health of the Economy in 6 Months
Personal Factors
Personal Satisfaction and Enjoyment
Wellbeing
Work-life balance
Financial Security

Job Security

Total Index

(Jun 2025) | (Oct 2025)

Index
Result

118

116
132

86
104

150
143
153
128

137
126

Index
Result

114

113
124

90
95

135
125
135
115

126
117

TOTAL
(Oct 2025)

Index
Result

109

112
119

77
91

132
123
135
116

124
114

Tradie

100

103
107

76
88

114
110
110
105

118
103

Freelancer
/
Creative

100

104
120

72
88

137
130
139
103

104
111

INDUSTRY

Consultant Contractor

114

114
116

72
83

129
127
138
126

121
114

119

122
127

84
97

136
132
141
116

136
118

Health /
Wellness

115

120
126

83
96

137
132
141
124

136
120

Others

106

106
113

77
84

136
135
142
126

128
117

BUSINESS TENURE

< 2 years

106

115
124

81
93

135
128
138
115

122
116

3-10 years

113

114
117

80
93

129
123
138
118

120
116

11+ years

103

105
109

69
88

128
125
125
118

130
112

GENDER
Males Females

107 112
111 113
117 124
80 73

96 85

128 140
124 123
133 140
118 114
127 121
114 114



Executive Summary (1/2)

« After a modest improvement in June, NZ sole traders’ confidence has softened in this pulse, pulling the index down to its lowest point since 2022, largely
driven by economic outlook. Personal factors, while impacted, remain positive
«  The overall Sole Trader Pulse index sits at 114, driven by weaker confidence in the economy (now 77, in 6 months 91). However, personal sentiment
measures including work-life balance (135) and well-being (123) remain comparatively resilient, but are trending lower than our most recent pulse in June.
«  Financial security (116) and job security (124) have both eased, reflecting continued cost-of-living and demand pressures.
« Tradies (103) are feeling the pinch most, while health and wellness remains the most optimistic sector (120).
+ Income growth has continued but slowed since the June Pulse. Freelancers, health and wellness workers and newer businesses have the seen the largest
income growth over the past quarter
+  While we do still see a slight rise in incomes this quarter overall, there is a lower increase compared to June. 43% of sole traders report higher quarterly
turnover vs 31% lower — a net +12 (down from +18 in June).
+  The strongest income growth is seen among freelancers / creatives (+24), health & well-being (+22) and newer businesses (< 2 years, +19).
«  The raw figures show that the average income has not changed a great deal in real terms, as dollar increases remain modest once inflation is considered.
Moreover, the number of business that are growing is dropping, and those that are growing are doing so more slowly.
«  Feelings of financial and job security have slipped back to two-year lows
+  Only 43% of sole traders now regard their financial security as ‘good’ (and just 14% ‘very good’). Those ratings equal the previous lows for this metric,
though it has only ever got to half of sole traders in the last three years.
«  Similarly, feelings of ‘good’ job security drop slightly in this quarter, with 49% rating their job security as ‘good’ - the worst score for two years. The
economic situation is clearly affecting many sole traders in quite significant ways.
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Executive Summary (2/2)

«  KiwiSaver contribution cuts remain widely unpopular and are prompting behavioural change. Awareness of the Government Contribution cut is high, and a
majority oppose the policy

+ Just under half (46%) of sole traders report either making KiwiSaver contributions in this financial year, or planning to. This is a slight drop on June (50%),
and indicates that intentions to contribute certainly aren't increasing as the financial year wears on.

+  When asked about KiwiSaver’s design, a common view (61%) is that it caters more for employees than sole traders.

+  Most sole traders (79%) are aware of the changes to KiwiSaver from the budget, which is not dissimilar to the proportion reported in June. 28% of
contributors plan to reduce payments and 4 % to stop altogether.

+  This explains why so few (just 14%) support the changes, including only 4% strongly agreeing with the amendment. The majority (57%) are opposed, and
female sole traders are more likely to be of this view (69% opposed).

+ Interest in flexible “sidecar” savings accounts suggests unmet demand for adaptable retirement saving tools

+ Theidea of a ‘sidecar’ account — a UK initiative to provide an element of flexibility to retirement saving — is a novel one for this group of sole traders, but
even after a brief description, among those not using KiwiSaver, 47% say they would likely adopt it.

+  Appeal is strongest among younger businesses (65% of businesses less than 2 years old) and female sole traders (51%).

* Most sole traders seek help with their finances, and software use has become mainstream. Programs and apps continue to deliver the best value, cutting
monthly admin costs by more than half

+  78% use some form of assistance for their tax and financial admin — 49% use accountants, 31% use program / apps and 10% use tax agents. While there
is a modest increase in the reported use of accountants in this pulse (up from 41% in the June pulse), looking at the long-term picture over the last
four-years, the use of various methods has been remarkably stable.

-+ Sole traders are spending about five hours each week and $351 each month on tax and financial admin. Those using apps (only) reported spending
around $124 on this on average a month, whereas this rises to $347 for anyone using apps in general (often combined with paid help). Moreover, sole
traders relying primarily on apps report the lowest time burden at 4 hours per week.

*  Hnry is saving sole traders ~40% of the weekly time commitment and 20% of the monthly cost of managing tax and financials.
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